Minutes of Meeting Held on Tuesday 1st April 2008.
1. May Ball
    Nigel Dyer spoke on behalf of the Ball Organisers. Money is beginning to be paid out and they need definite numbers of sold tickets ASAP to Julie Dinsdale. This will also allow them to decide which venue to use depending upon the number of tickets sold. If you need more tickets then please ask Julie. A notice will be in the Spring newsletter so we might sell some more through there.

   The organisers are also trying to source balloons and helium for the decorations, if you have any contacts then let Julie, David Dinsdale or Nigel Dyer know ASAP.

2. Flight Information
    The Flights have been booked and we are flying with KLM Airways. The dates, times and flight numbers are below.

   Outbound Flights

· 17th October 2008  Depart Heathrow at 06.30 on flight KL1000

   Arrive Amsterdam at 0855

   Depart Amsterdam 11.10 on flight KL561
   Arrive Entebbe 2015 on 17th October 2008

    Homebound Flights

· 31st October 2008  Depart Entebbe at 2255 on flight KL562

 



   Arrive Amsterdam at 0540 on 1st November 2008





   Depart Amsterdam at 0720 on flight KL1001





   Arrive Heathrow at 0740 on 1st November 2008.

3. Travel Arrangements to and from the Airport
    Last year the parents took the team to the airport and collected them from the airport themselves but the flight times were a little more sensible. It might be a good idea to order a small coach or 2 minibuses to transfer the team from Testbourne to the airport and the same for the return journey. This would allow parents to have a reasonable amount of sleep before going to work as we would need to leave Testbourne at about 2.30am and it would probably work out cheaper than everybody’s petrol! I am happy to research the cost of a coach/minibus if enough parents are interested. We could even just have a coach to the airport and then parents pick them up from Heathrow upon our return.
Could you please email me just stating whether you would like to me to research travel or whether you would like to take your child to the airport yourself. 
4. Twang Rocks

Carol Clark and Rob Dunlop attended the meeting to provide us the generous offer of being responsible for the catering for Twang Rocks.

         Twang Rocks have proposed that they will give the Mityana Fund 50% of the profits made by the event (the other 50% are going to Naomi House). They also offered us the opportunity to organise and run the catering for the event and we would receive all profits from this. The team would only need to find finance for the food we wanted to sell, the gazebos we needed, and source a BBQ to use. Setting up of stalls will take place on the 25th July and we would need to do this as well as man the stalls all day on the Saturday.

Twang Rocks will take place on Saturday 26th July 2008 at Testbourne Community School from 12noon until 11.30pm. Tickets to the event are priced at £15 adults £10 10-17 years and free for under tens. 

          The team was also offered the opportunity to organise and run a children’s play area, although if we chose not to do this is it would be offered to the Whitchurch Youth Group to raise some money for them.

It was decided that we would accept the offer to organise and run the catering for this event, which includes BBQ and a Kids Bar including the sale of ice creams (outside company with commission?) and glow sticks.

It was also decided that the children’s play area should be declined to allow it to be offered to the Whitchurch Youth Group to allow them to raise some funds as well.

It was asked who knew that they would be unavailable for the event and these are listed below;

Sarah Kinsey – Holiday booked

Alison, Neil and Will Cole – Holiday booked.

Although both said that they were prepared to help with the organisation before the event.

It is essential that everyone else places the dates (Friday 25th and Saturday 26th July 2008) in their diary now because for the event to be a success we will need everyone to be available to help at some point over the weekend.
The people listed below offered to take responsibility for organising certain subsections of the event and to be the link between the team and the organisers (Rob and Carol);

· Vicki Cope – Has a Bookers card and will research the prices of food using the list of items bought by last year’s team.
· Cathy Jacobs – Will research cost of glowsticks.

· Tim Chappell

· Jenny Battsrow

· Carol Walker

· Alison Cole

We also agreed that to fund the initial outlay required for the food we would use some of the group fundraising pot and that should the day not be a success all families were prepared to pay up to £40 to replace the lost money from the joint fundraising. This was decided because we are confident that it will be a success and it is an alternative to each family paying £40 in advance for the food and then being paid back after the event.

5. Sheep Fair

Vicki Cope suggested that we could attend the Overton Sheep Fair with buckets to raise some money. Vicki will look into this.

6. Sponsored Walk

Cathy Jacobs spoke about this on behalf of the organisers. The walk will be on Saturday 26th April and will begin at 10am at the Overton Hill Car Park (Recycling Centre) and will finish in Whitchurch. It is estimated that the walk will take between 2 and 2½ hours to complete so we should be able to pick up at 12.30 in Whitchurch. The walk is 4 miles in total and contains only a 400m stretch where there is no pavement. There will be 2 police officers accompanying the walk and they will stop the traffic to allow this short piece of the walk to be completed safely. The team will be carrying black buckets and a jerry can to illustrate what they are raising money for. It is essential that the team wear sensible walking shoes and remember waterproofs, drinks or sun cream as necessary!  If the team could wear their red shirts that would definitely grab people’s attention.

7. Laverstoke Park

There is a possibility of sponsorship from Laverstoke Park in return for some work by the team. Donation suggestions were minimum wage for the number of hours worked or food for the Twang Rocks BBQ. Miss Kinsey will meet with Laverstoke Park after the Spring Break and will try to organise this for the May Half Term.

8. Team Building Day

The team will next meet on Sunday 11th May at 11.30am in St. Marybourne Village Hall. Could parents please collect at 4.30pm and we will have a quick meeting as an update until 5pm. Dodie is providing the food so no need for a packed lunch!

9. Grant Update

Neil Cole has applied for several grants and unfortunately they have been rejected. He is currently applying for the large Hampshire County Council Grant so keep your fingers crossed!

Thankyou for all your help and we are already halfway towards the required group fundraising total! Any queries don’t hesitate to contact me! 
