Outline plans 07- 08

1. Outline plan of the trip

                Mid October –departure for 14 nights to include Half term. 
2. Possible costs and dates for payment

	
	Contributions

	1. Flight   
	                                                £560

	2. QEP  
	                                          £436

	3. Accommodation in Mityana
	£12 x 10 =     

                                               £120

	4. Accommodation in Entebbe
	                                          £  39

	5. Meals

    First day’s lunch & last evening’s meal

Meals & Lunches in Mityana 
     (Excess to cover phone cards, laundry 


	£4 x10 =     £ 40

     £10 x 2 =     £ 20

£3 x 10 =    £ 30

                                          £ 90

	6. Inoculations 
	      (Yellow Fever)             £ 39
      (Malaria tablets)          £ 40

	7. Travel expenses
	                                                £ 30

	8. Admin costs 


	      £ 30 (this includes hall hire, folders, journals,  phone calls etc)

      £ 20(Visas)                       

                                               £190

	9. Contingency 
	                                               £ 25

	                          Total 
	                                       £1569


              * Spending money - £30 - £60 
3. Health requirements and costs

· Inoculations

· vitamins

4. Risk assessment.

· FCO
· Experience

5. Visa applications, timings and costs

Please have a passport – valid with more than 6 months.

September 5th  passports + £20  to Dodie
6. Fundraising ideas and planning

· Packing bags at Sainsbury’s in Andover 8.45 – 2.30pm on Sat 1st March
7. Future dates 

Monday 28th Jan at 7.30pm Team + parents
Saturday 1st March – Bag Packing at Sainsbury’s in Andover

Tuesday 4th  March at 3.30pm – Team only

Saturday May 10th 10am – 3pm for the team & 3pm – 4pm Team for parents

Monday 23rd June at 7.30pm – Team + parents
8. Journals 
· Thoughts

· Feelings

· Reactions

· Routine

· Cultural differences
9. Our expectations of the team

· Behaviour

· Luggage

· Participation

· Personal kit
10. Aims and Outcomes
a) to meet others who have been before

b) To learn a new skill

c) To try one new fund –raiser over the summer holiday
It is our intention to: 
· Build a relationship with those we meet in Mityana that will continue after our return, 

· To continue to build a long lasting relationship between Mityana Secondary and Testbourne School. 

· Become familiar with a different culture with a strong oral tradition. 

· Share experiences of school life with young people of a similar age and find common ground,  

· Offer the opportunity to work in the primary school with younger children, helping in lessons 

· Enable our young people to develop their public speaking skills. 

· Learn how to deal with our reactions to issues such as poverty, different food and language barriers, 

· Really enjoy ourselves, to get to know each other as we share this experience and to return positively changed and willing to share what we have learnt with others.
Our Obligations are:

· To take reasonable care in looking after each member of the group. 

· To provide suitable alternative arrangements if unusual or unforeseen circumstances arise 

· To take the appropriate action if a member of the group is ill assessing individual need at the time, including whether it is necessary to drive to Kampala for medical consultation. 

· To take particular care to provide adequate supervision of the whole group and in particular the young people. 

· To ensure all activities are properly supervised. 

· To offer daily sessions for discussion of events that have taken or will take place including the understanding of life in a third world country. 

· To inform parents at home in the event of illness or injury or any unexpected major alteration to the itinerary as soon as practicable via the website and/or by mobile telephone.

It is the responsibility of the parents to ensure their child understands 

· the high standard of behaviour expected at all times. 

· that the leaders are acting in ‘loco-parentis’ for the duration of their time away. 

· that bad behaviour reflects on the school and Whitchurch community and could threaten future trips to Mityana 

· and that they will have the responsibility of making the necessary financial arrangements for an early flight home if the leaders agree that the behaviour of their child is totally unacceptable

· that all members of the group must do all they can to add to the enjoyment of the whole group and those with whom they come in contact. They should avoid doing anything which might impinge on that level of enjoyment. Therefore it is the expectation of the leadership team that if such behaviour threatens to or does arise, team members will alert someone to avoid embarrassment or difficulties or necessary action that might put future trips in jeopardy.

11.  Parent Help in fund raising

· Grant applications

· Treasurer
· Website

· Individual events
For the Team

i) Personal Aims

1. Personal challenge

2. Group work

3. Team work

4. Co-operation/initiative 

5. Recreational/socialization

ii) ) Summer Holiday Skill 

iii) Medical form

Uganda Team 2008.

For the suitcase

1. Small torch 

2. Rucksack for daily use + purse or wallet

3. Camera

4. A ball of string – 8 pegs

5. A book to read.

6. Pens/pencils/A4 pad

7. One roll of loo paper + a few plastic bags for waste disposal.  

8. Journal book.

9. Bottles of bubbles

10. Bars of soap (eg Imperial leather) 

11. Bibles

12. Old pairs of glasses

13. Beads and elastic for threading

14. Starter kits for the young people’s project:

a) Carpentry tools
b) Sewing kits

c) Kitchen kit
15. Footballs/basketballs

16. old mobile phones

17. Binoculars?
      18.

Kit List

1. Footwear

· Good, comfortable shoes for walking

· Footwear for casual wear (eg Flip flops) within the hotel.

· One other pair of  other shoes eg sandals

2. Nightwear

· Two pairs of pyjamas – nighties – boxer shorts

3. Wet weather kit

· One kagool / One small umbrella

4. Shirts and tee shirts.

· At least one long sleeve shirt

· And no more than 7 shirts in total 
· One old shirt for painting /dirty work…
5. Trousers/Shorts/Skirts/Dresses – all below the knee

· 6 pairs in total including the pair you wear out there

· Skirts/Dresses – 3 should be plenty

6. Underwear – enough for 5 days (we will hand-wash everything once)

7. 1 sweater ‘type’ top

8. Socks – tights – enough for 5 days (we will hand-wash these too)

9. A hat of some sort

10.  Wash bag – to include:

· Hairbrush + comb

· Toothbrush + paste 

· Soap, shampoo

· Deodorant etc.

· Mosquito repellent

· Basic medical supplies (eg some paracetamol, tampons, dental floss, nail scissors, small ‘hotel’ emergency sewing kit, small packs of tissues etc)

NO – see-through clothing, shirts with spaghetti straps, clothes that are heavy, huge amounts of makeup, 

NO ipods or mobile phones.

You may like to think about giving away the clothes you take out to those out there, coming back with the bare minimum – but remember you’ll need three days worth at QE National Park. 

Biscuits will be provided…..but will be packed in individual cases. 

The Whitchurch – Mityana Link.

Uganda is located on the Equator and its neighbours are Sudan to the north, Kenya to the east, the Republic of Congo to the west and Tanzania and Rwanda to the south. Lake Victoria dominates the southern part of the country.

Mityana town is about 40 miles but up to two hours drive, from Kampala on the Fort Portal road heading west to the Congo. It is a town of 40,000, half of whom are under age of 15. The average life expectancy in Uganda is 45 years.

The Whitchurch – Mityana link began in 1977 when the then Bishop John Taylor met with late Bishop Yokana Mukasa –  the 1st Bishop Of Mityana. Mityana Diocese is one of 29 that form the province of the Anglican Church created in 1977. It has 42 parishes and covers a mainly rural area of the Mubende and Kiboga districts. The cathedral stands on a hill in Namakosi just outside the town of Mityana.
Water is the biggest issue in Uganda. Despite the fact that Uganda is on the Equator and has substantial rainfall, every family, almost without exception has to collect water from a pump, river or well. It is mostly collected in 20 litre jerry cans. Often it is unclean and is collected from muddy pools like this one.

Piped water is coming to Mityana. The work began in 2006 and the local government officials assured us that it won’t be long. BUT it will be metered and people will have to pay for it and it will require electricity to pump the water to schools, homes and businesses etc. If a family has a bike they can strap five jerry cans onto the back and push the bike home. If they have a cow it will drink up to 40 litres a day.

What we, in the Whitchurch Deanery, are trying to do is raise money to buy 10,000 litre tanks so that we can provide fresh, clean water harvested off the roof. Each tank along with guttering, concrete base and brick surround to protect the tank will cost £1120.

In the UK we have no idea what it means to be without running water! We asked the young people at Mityana Secondary School ‘what was the one thing that would help them the most?’ - just about everyone said water. 

So our tanks will never be out of use as they will be able to be used as ‘holding tanks’ when the electricity is on and when the rain will fill the tanks will fill to capacity. Schools and clinics will benefit.

School Links.

Most children have to collect water each morning or afternoon so it can be used for washing, cleaning and cooking. All children have homework and many go to school without breakfast and cannot afford lunch. At school after year 2 they are taught in English. The average class size in Primary is 60 and in secondary 40. Primary education is free, secondary is not. The academic standard is good throughout Uganda. Children do not move up a class until they have passed their exams. Some children remain at Primary until they are 14 or 15. 

We have a number of primary schools linked to schools in Mityana. Whitchurch, St Mary Bourne, East Woodhay, Woolton Hill and North Waltham are linked with Mityana Junior, Makonzi, Bukuya, Bulera and Lulagala, Ecchinswell with Butega and Longparish with Bukanaga. 
Future Links.

This link between Mityana and our area is one which we want to develop. It is our hope to help finance a community hall, a project that will be ‘income generating’ - a building that many will benefit from. We want to be co-workers in this venture not silent partners solely exercising financial control. We want to be involved in each stage and within each task where possible and of course we want to continue with the Water Project.

