May Ball meeting notes 10-02-08

Present:  David & Julie Dinsdale, Shirley Davies, Tracey Waissen, Helen Inglis, Nigel Dyer
Date/ Venue 

After discussion it was agreed that based on expected numbers of 150 – 200 the Theatre Hall would make the best venue. 
· Saturday 10th May – first choice of date.  Will be caretaking costs.

· Saturday 3rd May – second choice. Free as other functions on.

· Friday 9th may – third choice. 
Action – Julie to contact Paul Bushell re:
· Availability of theatre Hall.

· Cost of caretaking

· Capacity, how many tables can we fit in?

· How hard is the end time? 
· If the Ball finishes at 11.30 what time must we have cleared the hall?

· Who is responsible for the cleaning?

· If we sell more tickets than expected may we ‘swop’ venues?

Time 7.30p.m.-11.30p.m. Agreed

Dress Code   Smart. Agreed
Adults Only  Agreed
Cost

After discussion it was agreed -

· £10 per ticket including a free glass of Bucks Fizz on arrival.

· Guests provide own food.
· Plan for Tables of 10, smaller by request.

Action - Tracey to coordinate ‘putting smaller groups together if required.

              Julie & Tracey to keep running list of ‘tables’ sold.

Entertainment 

After discussion ideal out come would be a mix of disco and live music.

Action – Tracey to contact Stubby for price of disco and make enquiries for the cost of a local band (Sideways Down?)

Involve Testbourne pupils by playing as guests arrive. Vicky Caswell – piano, and or Kieran Glendon to sing.

Action – Ask the pupils if they would be willing to do this. (Miss Kinsey?)

Bar

· Agreed that a Bar should be available to provide alcohol.

· Asking for a ‘donation’ per drink to avoid applying for a license.

Actions: 

- Shirley to contact Jamie Wiltshire regarding wording for tickets.
 
- Shirley to ask him if he would be willing to run the bar.
- Tracey to enquire through Stubby about possibility of sourcing drinks for us.

- Dave to contact Gordon at Majestics Re: prices and ‘free’ glass hire.
- Shirley to organise Bucks Fizz on arrival.

Tickets  
After discussion it was agreed that each ‘family’ involved would be asked to sell at least 10 tickets. This would be their table. Each table would have a nominated ‘leader’ for purposes of admin. Tracey and Julie to keep list of attendees. 
Agreed no immediate need for advertising. Will review ticket sales end March.  

£10 per ticket, to be printed on card.

Action - Once wording agreed Dave to print, Tracey to cut!

Charity Auction/Raffle

General point - The group were unclear as to how the money raised would be spent. Once it was understood that it was primarily to fund the cost if the trip, it was felt we needed clearer information on the projects the pupils would be involved with and what they were expected to do in Uganda. This is needed to make a clear statement of aims and intentions when pitching to companies.

Agreed – We would try to source 10-15 items for the Auction. Ask the whole team to identify which companies or Sports teams they are approaching to avoid duplication. 
A decision regarding a raffle will be taken nearer the time. If few auction items are forthcoming then local businesses will be approached to provide raffle prizes as an alternative way of raising money. 

Actions: 

· Helen to contact Dodie to establish exactly what the pupils would be doing in Uganda and what, if any, would be the amount of money being donated to the projects. 
· Helen to draft information into a form for Dave to incorporate into a document/template letter suitable for sending out.
· Helen to keep a list of companies/organisations approached to avoid duplication.
· All of team Uganda 08 need to begin writing letters. 

Decorations
Tables will be covered in banquet paper – balloons, colour to be decided.
Static display boards showing pictures of last year’s trip and giving information about the project to be erected.

Possibly have an I.T. presentation running during meal. Pictures projected onto large screen as a reminder to people as to why we are raising the money. Will and Meghan could do this.

Actions: 

· Julie contact Sarah Kinsey regarding Mityana display. Could she produce this in school with the pupils going.
· Will Dinsdale/Meghan Davies to speak to Sarah Kinsey and Dr. King about producing an I.T. presentation.  

Finally………….

Julie to e-mail Janet Evans re: any information/help she could offer in terms of advice or contacts. ( E- mail sent Sunday 10th Feb.)

Next meeting to be held at the Dinsdales on Sunday 24th Feb. 7.30p.m.
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