Notes from Ball Team Meeting 21.4.08
Present:

Tracey Waissen, Julie Dinsdale, Helen Inglis, David Dinsdale, Nigel Dyer, Shirley Davies.

Tickets

Expected ticket sales are now at 120.  There are 5 families who have yet to confirm their sales. Julie has e-mailed everyone directly asking for the information.

Actions

· Nigel to check ticket sales with the Chappels.

· Tracey to ask Vicki Cope.

· Julie to re e-mail the parents of Meg Davies (Jack), Andrew Martin and Amy Steel if they have not replied by the end of the week.

Venue

It was decided that with ticket sales at 120 we would transfer to the Sports Hall if still available. Access would need to be earlier than originally planned in order to set up the hall. 

Actions

· Julie to e-mail Paul B. regarding changing the booking to the Sports Hall.

· Julie to enquire about any ‘free’ access on the day for setting up tables etc. and to alter the booking time to begin at 4.30.p.m.

· Also check, fire regs. regarding use of tea lights and decorations, hot water supply to the Sports Hall and disposal of rubbish.

· Check cleaning costs for the Sports Hall, are they the same?

· Shirley to check with Mr.Hallman if Testbourne has any portable staging that could be used for the band. 

· Shirley to check with Mr. Hallman having a piano there on the night. 

Decorations

It was decided to use Red, Yellow and Green. Tables will be covered in banquet paper. Helium balloons and Tea-lights will be on the tables – fire regs. allowing!

The Mityana display boards will be on show, also the large I.T. display board will be used. Some discussion over lighting as the Hall is a vast space to fill.
Actions

· Nigel to ask Mr. Chappel about obtaining helium for the balloons.

· Julie to double check with Sarah Kinsey that the display boards are done.

· Julie to contact Neil Starke re I.T. display stuff.

· Helen to source tea-light holders.

· Tracey to enquire if Sideways Down have any lighting equipment that they could use.

·  Julie to check costs of paper and balloons.       

 Bar
It was decided to use Fullers and Tesco’s. Fullers will have to be bought in advance whilst Tesco’s would be on a sale or return basis. Beer, wine, lager, some spirits and various soft drinks will be on sale. Nigel has agreed to run the bar on the evening but will need some help! Wine and Hi-ball glasses have been hired, plastic glasses will be purchased for beer. Money float will be required . Pricing will be done at the next meeting but the expectation is that it will be kept simple and a reasonable profit made.

Actions

· Shirley to organise purchase of drink through Fullers and Tesco’s once ticket sales are confirmed. Delivery to her house, all will help to transport it to the Hall on the night.

· Shirley to purchase plastic beer glasses.

· Tracey to ask Cathy about purchasing ice-cubes through her work.

· Tracey to ask Chrissie’s mum if she would be willing to help with the bar.

· Nigel to use his ticket sales money to organise a float for the bar.

Entertainment

Shirley confirmed that Will Lyons and Kieron Glendon will perform as guests arrive. Approximately 7.15 p.m.-8/8.15 p.m.

Auction/Raffle    
We now have a good selection of items. The team identified approximately 12 items for the auction from those prizes received so far and it was decided that the rest will be raffled on the night. Tickets will be the ‘usual’ 5 for a £1. There will be an information leaflet listing prizes and sponsors on each table. 

Actions

· Julie to purchase cloakroom tickets.

· David to produce information leaflets once final prize list is known.

Funding

It was agreed that money acquired through ticket sales would be used to fund initial out lay. i.e. bar, decorations etc. Julie and Tracey to keep accounts/funds.

The next meeting will be on Tuesday 6th May. 
